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Executive director Jack Lemmon said the
2021-2022 budget and programming that the
board passed was a ninth draft.

Skylight Music Theatre will return
to full season with relatively normal
budget
May 26, 2021, 6:00am CDT

After canceling all in-person productions for its
2020-2021 season, the Skylight Music Theatre
will return to the Cabot Theatre for in-person
programming beginning Sept. 24. The nonprofit
performing arts organization will be working with
a budget that is in line with pre-pandemic levels.

"It's going to be very similar to prior years
because there is so much cost in doing what we
do. A lot of that cost is on the front end. We make
it up once we open, and we have ticket sales,"
Skylight's executive director Jack Lemmon said.

In a normal year, Skylight's budget is 50% earned
and 50% contributed revenue. Lemmon said the theater company is totally
dependent on contributed revenue right now. Skylight's fiscal year runs July 1 through
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June and currently has a budget of $1.7 million, half of what it is in a normal season.

Lemmon said the 2021-2022 budget and programming that the board passed last
week was a ninth draft. He did not disclose the amount.

"We know that unless we can be pretty close to our typical audience size that we
cannot afford to produce," Lemmon said.

With the city of Milwaukee's Health Department restrictions loosening as of June 1,
Skylight felt confident in moving forward though there may still be safety measures in
place when Skylight's season begins in September depending on how the pandemic
conditions continue.

"My biggest concern is where will our audience be," Lemmon said.

The local performing arts groups have been part of what Lemmon called a
collaborative effort to assess audience comfortability. Skylight and other groups are
analyzing customer data about people's intention to return to live performances and
how that changes over time. Lemmon said he is hopeful that with a return to more
traditional, in-person programming, the typical audience will return.

Skylight's 2021-2022 season will begin with "The Full Monty" from Sept. 24 to Oct. 17.
Its holiday show will be "Little Shop of Horrors" from Nov. 19 to Jan. 2, 2022. "Earnest
Shackleton Loves Me" will run Jan. 14-30, and "Raisin" will be Feb. 11-27. The season
will close with "The Hunchback of Notre Dame" from May 20 to June 12.

The 2021-2022 season will be artistic director Michael Unger's first full, traditional
season with Skylight since joining the organization in September 2019.

"It is a massive sigh of relief. It is a celebration. It is the culmination." Unger said of the
return to live performance. "I have not really had the chance to bring to Skylight what
I was hoping to bring, and this is my first official season selecting the material and
artists. It is a dream come true for me."

Both "The Hunchback of Notre Dame" and "Raisin" were two productions that Unger
had wanted to produce in his first year as artistic director. When he applied for the
job, he was asked to create three fantasy seasons.

The show selection also assists in the transition out of the pandemic. Shows like
"Little Shop of Horrors" do not feature a large cast size but do have great name
recognition. Skylight made the decision to not produce "Oliver" again this year
because of the large number of children in the cast.
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"This year I’ve had to balance shows that could be told as well with smaller scenery or
smaller production value. "Little Shop" is a big title, but it’s a very economical show
because you’ve got great name recognition. It’s a small cast, and it’s a single set. That
show is a little more economical for us to do than the holiday show because it doesn’t
have a cast of thousands and a ton of kids, which I hope to return to as soon as
possible," Unger said.

In addition to the five main stage shows, Skylight will offer its BIPOC New Works
Festival, which was postponed from 2020. The New Works Festival currently has 30
submissions from around the country, and three productions will be selected to
perform in April. The criteria for the festival is at least one of the production authors
has to be a writer of color.

"We’re trying to put those voices center stage and perhaps there has been a little lack
of balance in terms of diversity in the history of writing musicals for whatever reason,
but there is a lot more diversity coming to the floor. We want to really focus on that
and focus exclusively on BIPOC writers for this festival," Unger said.
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